
Creating Value in Ukraine 
through Industry

Leveraging the Experience of 

Those Who Are Already There
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Professional Profile

• Entrepreneurial experience in Ukraine and 
Europe

• Key achievements: Serin Lis, Fenice, 
collaboration in Brussels

• Added value: in-depth local market knowledge 
and access to European institutions
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Why Invest in Ukraine?

• Promising industrial sectors: wood processing, 
renewable energy, agri-industry, chemical 
coatings, electrical components (transformers, 
cables, insulators, etc.)

• Unique opportunities: competitive production 
costs, government incentives, strategic geographic 
position

• Current context: post-war reconstruction and EU 
support
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Our Experience

• Fenice Project: Innovation in wood processing 
and forest management via circular economy 
approach

• Tangible Results: economic data and growth 
projections

• Managerial Skills: design and management of 
industrial plants in complex environments
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Offer for Investors

• Facilitating entry into the Ukrainian market

• Access to European funds and operational 
support

• Comprehensive project management (from 
planning to execution)

• Connections with local and international 
partners
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Team and Collaborations

• Brussels representation: strategic connections 
with institutions

• Local operational team: legal, managerial, and 
technical support in Ukraine

• Collaborations with local and international 
entities
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Roadmap to Success

• Phase 1: Identifying opportunities and initial 
contacts

• Phase 2: Strategic and operational planning

• Phase 3: Implementation and monitoring 
timelines and expected results
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Conclusion and Call to Action

• Final message: 'With the right experience and 
support, creating value in Ukraine is possible.’

• Call to action: 'Contact us to discuss your ideas 
and build a successful project together.
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• Contact Brussels Office

• Mrs. Cinzia Pasquale

• cinzia.irisgroup@gmail.com

• Contact Ukrainian Office

• Mr.Claudio Pasquale

• claudio.irisgroup@gmail.com

mailto:cinzia.irisgroup@gmail.com
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